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Forewordsc Setting the scene!
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Main types of destinations envisaged
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Whiled NB O Sigitarsexpresshigh expectationdor a full and safetravel experience

Visitor experience = #1 recruitment channel
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Vienna has aompetitive reputation to defend!

‘ Improving visitor experience Unlocking visitor spend!

ravel Competitive Intellige

(*) Sources: Travelsat Sentiment Index / TCI/VisitBritain Sentiment Survey
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How Is Vienna facing the quality challenge?

Performance benchmarking

Process benchmarking learn from good practices

ldentify drivers of online reputation

Vienna AVG vs Competition so to challenge your own performance
ldentify new market opportunities

Work with reviews as a quality management too
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Guests' Comments
From 30+ Review Websites
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Recently heard ...

amDiHHZbé@ m Lladal  vvonninle

-




2019 TO DATE (10/2021)
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2019 > P12M

Rarely seen Pre/PosCovid positive Trends!

2019 vs Past 12 Month®&/2020 to 10/2021)
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2019 > P12M
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Ratingsc Competitive Assessment
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Past 12 Month®11/2020 to 10/2021)

WIEN

JETZT ® FUR IMMER

Pandemic Precaution Score

Sanitary Safety Score
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ThePandemic Precautions Scongeasures guest perception of sanitary precautions/barrier measures applied within the facility fet € paiademic.



